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WELCOME
YOU CAN’T HAVE SUCCESS WITHOUT CHALLENGE AND  

I AM DELIGHTED TO SAY THAT, DESPITE THE UNSETTLED 
ECONOMIC BACKDROP FOLLOWING THE UK’S DECISION  

TO LEAVE THE EUROPEAN UNION, 2016 HAS BEEN A  
YEAR OF ACHIEVEMENT FOR SHARED INTEREST.

 / 03

Shortlisted for 14 awards, we won  
the Social Enterprise category of the 
UK Private Business Awards, and 
Social Investment category at the 
Third Sector Awards. These awards 
provide recognition of the hard work 
of our staff and stakeholders, and 
showcase the powerful impact we 
have on producers’ lives with the 
support of our members  
and volunteers.

This year, our lending supported 
three new products: flowers in Kenya, 
coconuts in Ghana, and alpaca fibre 
in Peru.

The financial year started with a 
commendation for good practice as 
the first share offer to be
accredited with the Community 
Shares Standard, and as it closed on 
30th September, we reached almost 
£36.5m in Share Capital, surpassing 
targets by over £1m.

By using a crowdfunding platform for 
the first time and through the support 
of donors, our charity,

Shared Interest Foundation has 
been able to raise almost £5,000 to 
help improve the livelihoods of over 
300 women in Rwanda, as well as 
embarking upon access to finance 
training in Latin America.

This year, we made payments of 
£61.7m to 397 organisations.

As you will see, the figures for the 
Society show a loss after making 
provision for likely bad debts.
This is due to us making a provision for 
one producer’s debt after a potential 
rescue package proved impossible to 
achieve. 

Had it not been for this unforeseen 
amount, we would have posted a 
profit; a huge achievement in a year of 
change and turbulence. However, we 
must remember that this is the reality of 
lending to vulnerable businesses in the 
developing world, and the difference we 
make to these communities.
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• Work co-operatively with our  
members as we take and share 
risk

• Value and engage our donors and 
supporters

• Encourage the commitment, 
talents and energy of our staff in 
an environment of mutual respect

WE WILL CONDUCT OUR BUSINESS IN A  
MANNER WHICH REFLECTS THE PRINCIPLES OF  

LOVE, JUSTICE AND STEWARDSHIP. WE WILL: 

OUR MISSION 

OUR VALUES

OUR MISSION IS TO PROVIDE FINANCIAL  
SERVICES AND BUSINESS SUPPORT TO MAKE  

LIVELIHOODS AND LIVING STANDARDS BETTER  
FOR PEOPLE AS THEY TRADE THEIR WAY 

 OUT OF POVERTY.

We work collaboratively and 
innovatively with those who share  
our commitment to fair and just trade. 

With a community of investors and the 
support of donors and volunteers, we 
seek to contribute to a world where 
justice is at the heart of trade finance.

• Work to recognised fair trade 
standards

• Respect the diversity of different 
cultures

• Place partnership at the heart of  
what we do
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ABOUT US
SHARED INTEREST IS AN ETHICAL INVESTMENT 

ORGANISATION. WE ACT CO-OPERATIVELY, WHICH  
MEANS WE ARE OWNED BY OUR UK INVESTORS,  

WHO WANT TO BE PART OF A FAIRER WORLD. 

“Thanks to Shared Interest, we
can work together to create livelihoods

and make dreams a reality all over
the world.”

We use their collective investment  
of £36m to provide finance to fair 
trade farmers and handcraft makers 
across the globe.  

Our loans and credit facilities ensure 
that farmers are paid on time for  
their crops.

Our finance helps handcraft 
organisations to buy raw materials, 
and enables co-operatives to  
pre-finance orders from their overseas 
buyers. From a head office based 
in Newcastle upon Tyne, and with 

support of in-country colleagues, 
Shared Interest reaches almost 400 
organisations in over 59 countries.  

Our finance supports Fairtrade products 
such as coffee, fresh fruit, nuts, and 
cocoa, as well as handcrafts such as 
weaved baskets and furniture.

Our work is not just about providing 
finance on fair terms. The fair trade 
organisations we finance say that, 
thanks to our supporters, they have 
helped transform their communities.

 

Chino Henriquez, General Manager,  
Apicoop, Chile
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OUR LOYAL  
INVESTORS

The average age of a member 
remains at 63 and the average length 
of time a member holds a Share 
Account is 13 years. 

Share Account closures totalled 248 
this year, but overall we saw a net 
increase of 187 compared to a growth 
in the previous year of 105 accounts.
Last year we introduced an online 
members’ portal called ‘Our Shared 
Interest’ and 30% of our membership 
are now signed up to use the portal.   

For the first time, this year members 
were able to pay funds into their 
Share Accounts using their debit 
cards. In total, 165 investments have 

OUR MEMBERSHIP CONTINUES TO DIVERSIFY AND  
INCLUDES FAITH GROUPS, FAIRTRADE PARTNERSHIPS, 

SMALL BUSINESSES, SCHOOLS AND COMMUNITY 
ORGANISATIONS, AS WELL AS INDIVIDUALS.

been received online, to the value of 
£227,646. Coupled with this, 10% of 
the votes received in this year’s AGM 
were placed using the online system.

We were the first organisation to 
be awarded the Community Shares 
Standard for an open share offer, a 
commendation for good practice.  

To keep members at our heart, we 
organised a series of events across the 
UK, to offer investors the opportunity 
to meet one another and hear from a 
variety of key speakers. A total of 375 
people attended our member events 
and AGM; over 25% of attendees had 
never been to a previous event.
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TRACY’S  
STORY

“As long as I can remember, I have 
been interested in environmental 
concerns and practical ways of 
helping others.  Brought up in Bristol, 
I moved to Glasgow for work and 
became interested in fair trade 
through my church.    

However, it was while travelling in 
West Africa that I really saw the 
daunting scale of poverty and also 
some shining examples of pride and 
determination as people used their 
skills and resources to trade their way 
to a better life.

It was a few years later that I came 
across Shared Interest when a leaflet 
fell out of a magazine I subscribed to.  

TRACY MITCHELL IS MARRIED TO IAN AND LIVES IN 
LENZIE WITH HER DAUGHTER, KARA, WHO HAS BEEN A 
SHARED INTEREST INVESTOR SINCE SHE WAS A BABY.  

I was immediately inspired. Here was  
an organisation that wasn’t a charity 
and was simply asking me to invest 
some of my spare money with them 
until I needed it again. While this 
investment was with Shared Interest, 
it would be used to support fair trade, 
which was now something I felt strongly 
about.

What a great idea, I thought – my 
money could be doing some good time 
and time again, and yet I can get it 
back if I need it.  My daughter Kara was 
born seven years ago, and not only is 
she already a Shared Interest investor 
but she was able to recognise a 
Fairtrade mark and even spot it and say 
“Fairtrade” long before she was two!”

 / 09
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INVESTING AS 
A GROUP

Business Manager, Rachel Farey said: 
“Once the shop was set up, we began 
importing crafts from producers in 
Bangladesh and India. 

When we heard about Shared Interest 
in 1990, we were keen to support 
an initiative that helps producer 
organisations get financial support to 
cover costs for materials and other 
vital resources.

We now feel connected to a wider 
ethical community by being an 

ONE WORLD SHOP STARTED IN 1983 WHEN A SMALL  
GROUP OF PEOPLE CAME TOGETHER TO DO SOMETHING 

POSITIVE ABOUT TRADE JUSTICE TO RELIEVE  
POVERTY IN DEVELOPING COUNTRIES.

investor, and benefit from regular  
news and updates from Shared Interest.  

We like to read all of the fascinating 
stories, some of which feature the 
people who produce our products.

If you can invest even a small amount, 
your money goes a long way – 
producers in the Global South have 
immeasurable challenges to  
overcome to make a living and  
benefit enormously from our support.”

“We now feel connected to a wider  
ethical community being an investor”

Rachel Farey, Business Manager,              
One World Shop, Edinburgh
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MEMBERSHIP TYPES
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OUR INVESTORS

In total, we have 10,994 individuals 
named on a total of 9,232 Share 
Accounts.  Of these Share Accounts, 
7,500 are held by individuals and 
1,545 are held jointly, by groups 
or organisations.  You can see the 
remaining membership types on the 
chart below. 
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OUR VOLUNTEERS

71
Volunteers

70
awareness raising

events

Involved in over

13
new volunteers

18
training sessions

NEW

response rate to survey50%
had been volunteering with Shared Interest for over 
3 years, with 24% volunteering for over 6 years67%
respondents said they would recommend 
volunteering to others96%

VOLUNTEER SURVEY
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OUR DEDICATED 
VOLUNTEERS

SHARED INTEREST VOLUNTEERS WORK  
WITHIN THEIR OWN COMMUNITY TO CHANGE  

LIVES AROUND THE WORLD. 

People volunteer with Shared Interest 
for a variety of reasons. We know 
that all of our volunteers want to 
share their skills, time, experience, 
knowledge and passion.

There is no such thing as a typical 
volunteer at Shared Interest. We value 
the many different contributions our 
volunteers make. 

All new volunteers receive induction 
training. As well as being invited 
to participate in teleconference 
discussions every six weeks, we also 
held meet up events with volunteers 
to encourage networking and receive 
feedback on events.  

Shared Interest staff were surveyed 
for the first time to explore their 
perceptions of our volunteer network 

and provided statements such as:

‘Volunteers provide the word of mouth 
approach that is vital to our work.’

‘They are the unsung heroes of Shared 
Interest’

This year, our 71 volunteers were 
involved with 70 awareness-raising 
events. These events can involve 
delivering presentations and  
running stalls.  

We also have behind the scenes 
opportunities including administration 
tasks such as data entry, preparing 
mailings and submitting articles to 
community publications such as  
church newsletters.  

SI_SAR_2016_Final.indd   16 23/12/2016   11:09



 / 15

STEPHEN’S  
STORY

“I was raised very close to Liverpool’s 
docks, which brought sailors from 
all over the world and this, together 
with my father’s tales of war service in 
Burma, made me aware of countries 
overseas with needs far different to 
our own.

Working for the NHS brought me to 
Scotland.  Here we formed a link with 
a hospital in Kathmandu to enable 
their nurses to train in our  
high dependency unit.  

Since then I have been privileged to 
work in a broad range of countries 
including Nigeria, Kenya and 
Tajikistan.  

This gave me an acute awareness 
of the health and associated issues, 
of women and children especially, in 
disadvantaged parts of the world.   

SHARED INTEREST VOLUNTEER, STEPHEN LIVES  
IN GLASGOW AND IS MARRIED TO SHIVONNE.   

THEY HAVE TWO TEENAGE CHILDREN. 

It was during this time that I became 
aware of Shared Interest.

The idea of becoming a volunteer was 
attractive because I am sure there 
are so many people of goodwill in 
the UK who would readily become 
investors but haven’t yet heard of the 
organisation.  

Being a volunteer is rewarding in that 
not only is the cause worthy but the 
message is almost always received  
with courtesy and intrigue.

By giving talks, manning stalls at 
events and through personal contact, 
I continue to help promote Shared 
Interest. The organisation has strong 
support here in Scotland in terms of 
investment but I would like to grow the 
volunteer network in my local area.”
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No. 36

Fair trade buyer organisations

Producer groups

Our offices

Costa Rica

Kenya

Peru

Ghana

Newcastle upon Tyne, UK

GLOBAL REACH

This year we made payments totalling £61.7million  
to 397 organistions in 59 countries

14 /

Peru
Allpa is a Peruvian handcraft organisation  
whose name means ‘earth’ in Quechua Indian. 
 
The organisation employs 27 people, and benefits hundreds 
of handcraft producers. With artisans specialising in jewellery, 
textiles, ceramics, and wood, Allpa has benefited from an 
export credit facility with Shared Interest  
since 2014.

Guatemala
UCASA is a honey and sesame 
seed co-operative in Guatemala.

They are using a Shared Interest 
credit facility to increase their 
export volumes and provide a 
reliable income to farmers, enabling 
them to support school and 
churches in their community.

As well as providing training 
to their beekeepers, they also 
support the reforestation of their 
farms with native trees to protect 
the environment and improve the 
quality of the honey.

16 /
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Where our Investors’ Funds are Supporting Fair Trade
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India
Mata Traders is based in Chicago and their focus is to support the family 
businesses of weavers and block printers throughout India and Nepal.

Working with member-owned women’s co-operatives and artisan groups 
that follow fair trade principles, the organisation has been  
a Shared Interest customer since 2010. 

Founder of Mata Traders, Maureen Dunn Fetscher, said: “My love affair 
with India has evolved into Mata Traders – a design-driven, fair trade 
brand helping to end global poverty and inspire ethical companies and 
consumers to change the fashion industry.”

Burkina Faso
UGF/CDN (Union des Groupements Feminins  
Ce Dwane Nyee) is a shea butter co-operative 
located in Reo, Burkina Faso.

They have used Shared Interest finance 
to buy a truck, two coffee roasters and an 
electric washer. Although these changes 
sound fairly small, the impact on the 
organisation has been significant.

Co-ordinator Bationon Bahiomé said: “As  
well as transporting shea butter, the truck also 
serves the activities of the whole community.  
We want to say a big thank you to Shared 
Interest because today the loan has over 
3,000 direct beneficiaries. Thank you so  
very much!”

Uganda
Bukonzo Co-operative started out as a group of six  
farmers who revolutionised coffee production in Uganda. 

They inspired others to embrace organic methods such  
as using goat manure instead of artificial fertilisers.

Kabugho Josinta said: “The loan from Shared Interest 
has allowed us to double our coffee sales and pay the 
farmers on time. With the increased income from coffee 
sales, people have been able to educate their children, 
which was not a possibility before.”  / 17
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HOW OUR  
LENDING 
WORKS

SHARED INTEREST PROVIDES ETHICAL FINANCE;  
WORKING IN PARTS OF THE WORLD WHERE  

OTHER LENDERS ARE LESS KEEN TO OPERATE.

This year, we continued to focus on 
reaching small farming and handcraft 
groups in disadvantaged areas, with 
47% of customers having a turnover 
of below £500,000.  

We balance the desire for our lending 
to reach those who need it most, 
with the need to avoid placing our 
members’ capital at excessive risk.  
We control this risk by setting a 
prudential limit on approved facilities 
of 135% of our Share Capital and 
reserves.  

Although we do offer term loans 
for the purchase of assets such as 
trucks, or infrastructure such as a 
cableway to help move bananas, the 
majority of our lending can be classed 
as short term rolling facilities. 

This is usually in the form of export 
credit, providing working capital to help 
a producer group fulfil their orders, 
or a stock facility for building up raw 
materials.  Both types of lending are 
designed to be repaid as contracts are 
fulfilled.  The funds are then released 
and lent again.  

By taking advantage of the different 
harvest seasons across products 
and regions, we can commit a higher 
value of lending than the total value 
of our Share Capital.  You can see the 
products our lending supports on the 
page opposite. This year, we provided 
a line of credit for three new products: 
flowers (Kenya), coconuts (Ghana) and 
alpaca fibre (Peru).

   

ADJACENT IMAGE: ACOPAGRO, PERU, COCOA
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ACOPAGRO, PERU, COCOA
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OUR IMPACT
THE PEOPLE WE ARE TRYING TO HELP WITH OUR LENDING 

ARE PRODUCER GROUPS, AND WE LEND IN TWO WAYS:  
DIRECTLY TO FAIR TRADE PRODUCER GROUPS  

(PRODUCER LENDING), AND TO FAIR TRADE WHOLESALE  
OR RETAIL BUSINESSES (BUYER LENDING).

Most funds lent to buyers are used 
to pre-finance orders. We send this 
money to producers on behalf of 
the buyer. These are referred to as 
‘recipient producer payments’.  

We do this because fair trade buyers 
need to provide producers with a 
part payment on placing the order.   
This can put financial pressure on 
the buyer, particularly when the time 
between order and delivery can be 
several months.

We have strengthened our overseas 
presence in our regional offices in 
Kenya, Peru, Ghana, and Costa 
Rica. This has helped our strategy 
of growing the proportion of direct 
producer lending and understanding 
the needs of the communities we are 
working within. This year the value of 
facilities approved was £2.4m higher 

than last year. An increase from £4.8m 
in 2015 to £7.2m this year.  

Over the last year the total number of 
lending facilities for producer groups 
increased by 13, reaching a total of 163 
in 2016. This has resulted in a greater 
proportion of our members’ Share 
Capital being used to directly support 
producers. 

This year, we made 630 payments 
to producer customers, with a total 
value of £37m; £4.8m higher than 
the previous year. This exceeds the 
total amount committed to producer 
customers by £2.2m; an indication 
that a successful use of credit facilities 
allowed producer organisations to  
re-use their facility once funds had 
been repaid.  

In 2016 we lent money to 163 producer groups 
with 6,646 permanent employees, representing 
361,576 individuals, including 106,028 women.

ADJACENT IMAGE, COCOPACK, IVORY COAST, COCONUTS,
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OVERVIEW
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The 2015-16 financial year saw total 
income rise by 8%, with another fall in 
deposit income outweighed by strong 
growth in lending income. The amount 
lent to customers was £30.8m at 
year-end; the highest value ever, 
reflecting a good performance 
throughout the year but also the 
notably weaker Pound Sterling at the 
30 September 2016.

Finance costs have increased 
substantially due to high volumes of 
borrowing currency linked to: high 
lending levels, the weaker Pound 
Sterling, the fact that US interest 
rates increased in the year by 0.25%, 
and a higher margin charged by the             

Co-operative Bank. Operating costs 
for the Society were very similar to the 
previous year. Unfortunately we have 
had to make a high provision for bad 
and doubtful debts in the accounts this 
year and this is the reason for the loss 
of £669k. We are still proposing to pay 
interest to members and this has been 
provided for in the sum of £121k. The 
overall financial position of the Society 
remains very strong with another good 
growth in member capital during the 
year. In addition to specific provisions 
against doubtful accounts which are 
cumulatively £3.7m, we have reserves 
from previous years’ surpluses, 
totalling almost £1.5m. 

£61.7m

WHO

In 2016 we made payments of
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The Board of Directors currently includes two executive directors and six 
non-executives.  Its role is to determine and monitor the implementation of the strategy 
for the Society, make sure that risks are managed appropriately and provide a proper 
account to members of the financial and social results of the Society.

David Bowman

Mary Coyle

Pauline Cameron

Martin Kyndt

Paul Chandler

Keith Sadler

Patricia Alexander

Tim Morgan

STATEMENT OF 2016   2012  2013  2014  2015  2016
COMPREHENSIVE INCOME  £’000  £’000 £’000 £’000 £’000

Credit charges
Bank Deposit Interest
Other
Total

Finance Costs
Provision for Doubtful Debts
Operating Costs
Corporation Tax (Refund)
Profit/Loss before Members’ Interest and donation
Members’ Interest
Donation
£/$ Exchange Rate at the year-end

STATEMENT OF FINANCIAL POSITION 2016
Tangible Fixed Assets
Investments
Lent to Customers
Cash and deposits
Debtors
Loans owed to the bank
Other creditors < 1 year
Other creditors > 1 year
Total

Capital
Reserve for Lending Loss
Proposed share interest
Proposed donation to Shared Interest Foundation
Profit and Loss
Total

1,797
784
68

2,649

126
613

1,633
11

266
143

-
1.62

120
90

18,103
30,499

382
16,868

529
1,340

30,457

28,669
766
143

-
879

30,457

1,611
903
89

2,603

77
414

1,777
47

288
68

-
1.61

97
93

16,490
32,811

458
16,634

544
1,34

31,431

29,454
766
112

-
1,099

31,431

1,799
839
103

2,741

79
516

1,773
50

323
108
(50)

1.62

57
94

21,063
35,891

362
22,135

542
1.340

33,450

31,255
766
115
50

1,264
33,450

2,164
683
77

2,924

252
457

2,013
5

197
110

-
1.51

35
95

24,933
38,827

381
27,125

649
975

35,522

33,289
766
116

-
1,351

35,522

2,653
450
55

3,158

513
1,212
1,985

5
547
122

-
1.29

150
118

30,763
41,668

340
34,299

739
-

38,001

36,432
-

121
-

1,448
38,001

The summary of the financial statements above is an extract of the full audited financial statements for the Society, which are available on 
request from the Company Secretary or can be downloaded from our website. The majority of our lending and overseas payments are made in 
USD thus the exchange rate with sterling has a significant impact on the year-end figures.
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LOOKING  
TO THE  
FUTURE

THANKS TO OUR INVESTORS AND VOLUNTEERS, 
SHARE CAPITAL HAS CONTINUED TO GROW, SO WE 

CAN REACH MORE COMMUNITIES.

It is vital that our finance continues 
to reach those communities that 
need it most. We are yet to see the 
full consequences of leaving the EU, 
and how this impacts on farmers and 
workers in the developing world. 

We do know that these are the people 
who are least able to cope with any 
negative repercussions on trade. 

With the local knowledge of our              
in-country colleagues, we will continue 
to focus on increasing direct lending to 
smallholder farmers and handcraft  
co-operatives in the developing world.

In the UK, we will create more regional 
opportunities for investors to meet 
one another and share their views with 
Board members and staff, following our 
pledge to keep members at our heart.
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ALLPA, PERU, HANDCRAFTS
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Shared Interest Society
Pearl Assurance House

7 New Bridge Street West
Newcastle upon Tyne

NE1 8AQ

T: (0)191 233 9102
F: (0)191 233 9110

info@shared-interest.com 
@SharedInterest

The complete Directors’ Report and Accounts and the Social Accounts 
are available to download from our website. Shared Interest Society Ltd is 
registered with the Registrar of Mutual Societies, number 27093R
Printed on paper from sustainable well managed sources certified by the 
Forest Stewardship Council

To invest in a fairer world, visit:
shared-interest.com
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